@ THE SUPPLY CHAIN COLLECTIVE

supply chain transformation

reimaginec

global trade management | sourcing & procurement | logistics & transportation

Supply Chain Optimization
Reduce costs, improve service levels, and
increasing visibility through data-driven
strategies and smart sourcing.

Global Trade Management

Tariff risk mitigation, tariff reporting due
diligence, and foreign trade zone
establishment to reduce costs, ensure
compliance, and protect your bottom line.

Parcel Optimization

Cost analysis and benchmarking to uncover
savings opportunities, along with expert
negotiation reclaim lost value and improve
carrier performance.

Technology

Real-time shipment visibility, predictive
forecasting, and Al-powered tools for smart
quoting, booking, and landed cost analysis.
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|/|\If Strategic Partnership

With a wealth of expertise and a deep
understanding of our clients' challenges, we
are dedicated to exceeding expectations
and driving transformative results. Trust
Supply Chain Collective to be your strategic
partner in achieving operational excellence
and long-term success.

Member and Trusted Partner

l:d Savings & Efficiency

At Supply Chain Collective, we specialize in
delivering cost savings and operational
efficiency by streamlining procurement,

optimizing logistics, and leveraging data-
driven strategies to unlock measurable value
across the supply chain.

WWW.SUPPLYCHAINCOLLECTIVE.ORG



@ THE SUPPLY CHAIN COLLECTIVE

The Supply Chain Collective is a distinguished team of seasoned supply
chain experts with over 60 years of combined experience. From
innovative startups to Fortune 500 giants, we've honed our skills across
diverse industries, equipping us to tackle any challenge. Backed by a
robust network of supporting resources, we deliver truly end-to-end
supply chain solutions tailored to each client's unique needs.

About Us

CPG | Pharmaceuticals | Manufacturing | Construction
Electronics | Aerospace & Defense | Food & Beverage | Energy

Industry Focus
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Customer Success

Achieved 29% in tariff savings and avoidance through strategic
Client A sourcing, trade compliance optimization, and proactive tariff
mitigation strategies.

Led negotiations that delivered over $100M in savings as part of a $3B

global logistics transformation, driving efficiency, scalability, and long-
term value.

Client B

WWW.SUPPLYCHAINCOLLECTIVE.ORG



