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How equity makes your business better

● Innovation and speed

● Improving your reputation

● Make your market bigger















Fear → Bold Leadership
False Choice → Real Action

Performative Fatigue → Embedding in the Business



● Talent

● Vendors

● Product and access

● Governance and accountability

Making equity hard to undo



Make a Plan



  Step 1 - Stabilize and clarify

● State your “why”

● Cross-functional alignment

● Comms refresher



  Step 2 - Prove and share

● Report out

● Get internal feedback

● Engage with your peers



Communicating with courage

● Ground in purpose

● Be honest about what you’ve done

● Report outcomes you can defend



















    Questions?

mgequityconsulting.com
malcomglenn.com



Thank you!

mgequityconsulting.com
malcomglenn.com


