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MEET OUR PRESENTERS

Jenny Holm Yira Coleman Jennifer Conway

Senior HCM Consultant Director of Channel Partnerships Senior HR Consultant
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How we will spend our time together today?

WHQ? WHY? WHAT?
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WHO IS COASTAL PAYROLL?
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THE CASE FOR HRIS TECHNOLOGY

70%

of organizations report
that DEIB-focused
analytics in their HRIS help
identify and mitigate
gender and racial pay
disparities.

1.7

Companies that actively
track and measure diversity

60%

of companies that use
HRIS to track
candidate diversity
data see a more
diverse pipeline

data through HRIS are 1.7
times more likely to have
diverse representation in

leadership roles

(© CoastalPayroll®
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FROM HIRE TO RETIRE

Modern HCM technology capabilities.

Workforce Management Talent Management

HR & Payroll

Talent Acquisition

v

@ Attract & Hire HR Benefits Time & Labor Scheduling Share & Learn & Grow
Simplify recruiting for a @ Easily access the data Enableself-servicefor | ()] — - . Create, update, and @ Nurture znd grawyour
better experience and reporting you need open enrollment M dl dg emer t @ mmmuniiatc Eerform | team with a huge library
Find the right candidates Savetime with Remain in complianoe Accurately track employes schedules ngageyour employees, of training
to mc\,rﬂgur business asutomated processes with the latest time and attendance collaborate, and track goals
forward regulations more easily
Onboard & Payroll Expense Compensation Giving &

@ Develop @ Process payrall injusta @ Seamlessly track, . Management O Volunteering
Streamline onboarding and ;e;:csrfn?l;lwms zglf manlage and analyze Plan, manage, and execute Connecttocharities for
reduce compliance worries service EMPIOYeE eXpenses meritincreases, bonuses, monetary and time

and more donations

(© CoastalPayroll®
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RECRUITMENT & APPLICANT TRACKING

Talent Acquisition

Reduce unconscious bias in recruitment

Blind candidate matching tools

Create inclusive job descriptions
— job authoring tool

Structured interviews

Leveraging Technology to Support DEIB



(@ CoastalPayroll®

RECRUITMENT & APPLICANT TRACKING

Talent Acquisition

Reduce unconscious bias in recruitment.

» Applicant Tracking System to mitigate bias

« Standardize data and screening processes

Blind candidate matching tools.

* Removing personal identifiers

« Keywords and skills matching

« Scoring and ranking

Leveraging Technology to Support DEIB



IN ACTION CANDIDATE MATCHING
1solved

E H All Department

Dashboard

Marketing Guru - 1039493 v
All Application Statuses v Resume
Active v  Qualified v
—— — Pk et Promotes bias-free
Date Applied v Avery high candidate match indicates Alex has relevant experience and very stron|

Fiter hiring by aligning

. Skills Analysis . 1 0
SR 5 e - applicants' skills and
Top matched skills @ . 0 0
e - | " experience with job
Thompson, Sarah Ef”f:elr‘;"ak”‘:""g ra'_ el‘:gd' . f .
igital Marketing ocial Media
Inbox 16-Nov-202 Marketing Communications Marketing Materials re q u I re m e r]tsl ocu SI n g
on qualifications over
& Divis B Avg: Top skills to grow @ ..
t ) avis, brian
Social Media Management Brochures p e rSO n a I Ch a ra Cte r I St I CS .
Nov-203 TikTok Social Media Marketing
Content Development Newsletters
Avg:
Smith, John Most Recent Jobs

Marketing Specialist Marketing Coordinator Marketing Assistant
AeroTech Aviation Solutions TechWiz Software SkyHigh Hotel Group
Avg: Mar 2019 - Present Jul 2017 - Feb 2019 Jan 2016 - Jun 2017

Milner, Max 4 years, 8 months 1year, 7 months 1year, 5 months




(@ CoastalPayroll®

RECRUITMENT & APPLICANT TRACKING

Talent Acquisition

Create inclusive job descriptions
— job authoring tool

* Leverage Al in posting job advertisements

* Generate inclusive and appealing job postings

* Not where you post, but what you post

Structured interviews

e Ensures candidates are asked the same,

job-relevant questions to evaluate fairly

« Customizable interview templates

* Enhances objectivity in evaluating qualifications

Levera to Support DEIB



IN ACTION © | CANDIDATE MATCHING

HR Data Survey Question Group: Interview Questions b4

Question Group: Interview Questions

I've read your resume (application), but I'd like to hear you tell your story ... begin at whatever you believe is
the most relevant beginning in your history, and tell me about each position you've held up until now. | want
you to tell me three (3) things - first, what the primary function of your position was; second, what the biggest
lesson was that you learned in that position; and third, why you left.

e

Looking back on your history overall, what would you say are the greatest satisfactions you've received from
the work you've done?

) Ensures all candidates are
What conditions do you think are necessary for  company to grow? assessed with consistent, job-

) relevant questions, reducing
What do you think is the most important function of a ? subjective biases.

e

Given that definition, if you were sitting in my chair, what would be the three or four most important traits,
skills, or characteristics you would look for in filling this position ... the ones that you know would need to be
present in order for a candidate to be successful?

s

Do you think that most employees want to take responsibility? How do you get an employee to take
responsibility?



’) What percentage of hiring managers in the U.S. admit
= that unconscious bias affects their hiring decisions?

79%

of hiring managers

acknowledge that
unconscious bias impacts

their hiring choices.
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(@ CoastalPayroll®
ONBOARDING EXPERIENCE

Talent Acquisition

Allow for inclusive language
during the onboarding process

Ensure the platform is accessible
and has multi-language options

Match employees with similar
interests as mentors or “buddies”

Share your DEIB philosophy
from Day 1 of employment

Leveraging Technology to Support DEIB



IN ACTION

Onboarding

‘@‘ Welcome
Getting Started

Notices

© Your Inform|

(@) Federal Repy
Form 19

@ EEO self-dent]
VEVRAA self-i

|
Disability self4

(@) Education aj

Education

(3 Certificatiod

© certifications

Control de
tiempo y
asistencia
Pagoe
impuestos

o]
[

Personal

[eve)

N
Beneficios

Gestion del
talento

£ Feed

+ Posts

@ Surveys
) Feedback

|~ performance
ﬁ Rewards
] Organization

@ Support

Groups

All Groups

Mangement

Moms helping Moms

Women in Leadership

ONBOARDING EXPERIENGE

+ CREATE GROUP

v Member

8
' Member

2
+ Member

xs

~ Member

’ 2z
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(@ CoastalPayroll®

RSPl

View enterprise-grade analytics
and insights in one centralized
place

Understand the state of
diversity at the organization

|dentify biases, pay and
diverse leadership gaps

Agility in business decision-making

Leveragin

DATA-DRIVEN INSIGHTS

to Support DEIB



IN ACTION

1solved

Time To Fill
40.86 days
Analytics | Pra

Vacancies by Department

_ -

GICtive: P C

@ i Number of Terminations 0] Open Positions Time Off Avg

30 5 3.31 days

R Drilldown | Anahytics

down | A

Tenure Terminations L)_\.' Reason
30

ks L
0 0 zm 300 m
Drilbdown | Analytic R n | Anahyt
o N
Employee Total Cost [0 Hires vs Terminations
Jun ‘23 Jul'23
Hires 7 a7
erminations 10 1n
2 ] 2 @ Costof benefit @ Gross Fay
. prilldown | Analytics *

DATA-DRIVEN INSIGHTS

Average Performance Score o Avig Cost Per Hire

3.35

e Drilldown %
Employees By Ethnicity
300
=0
b m
= al 36 102
100 - =
4] |
a —
. E or Hispanic  Mative P
ar  America
nar
folui ¥
Predictive C I A ifs

Dec'23 Jan ‘24 Mar ‘24 Agr 24 May 24
40 41 29 35 Fr E: 1 5 2 5
1z 15 az 25 = ol p -1 E 11

Tediclive




IN ACTION

DATA-DRIVEN INSIGHTS

.’SOIved Q Search the system in natural langugage

Employees by ethnicity

100000
80000
60000
40000
20000

0

@ African American @ Asian @ Latino @ White

Drilldown |~ Analytics | Predictve

Employees by gender

100000
8000D
60000
40000
20000
]
@ female @ Male

Drilldown | Anaiytics | Predictve

Compensation by gender

Compensation by ethnicity

Last Data Import: April 12, 2021

I ”’mx

Female Male

@ Averagesalary @ Industry salary

Drilldown | Anafytics

Turnover by ethnicl

African American

@ iveragesalary @ Industry salary

Drilldown | Anaytics

% @& | TrenDataHR Admin~
m

B4 Emaild ard

Turnover by gender - annual

Stay on track with your
DEIB efforts by
identifying biases, pay
and diverse leadership
gaps, and gain visibility
into what changes you
can make now to effect
greater diversity
outcomes later.

2019 2020 202

@ AfricanAmerican @ Asien @ Latine @ White

Drilldawn | Anaiytics | Predictve



IN ACTION

DATA-DRIVEN INSIGHTS

Voice Activated Drilldown

Vertical axis

Access powerful voice
navigation via a virtual
assistant so you need
to simply to “ask for”
the information you
want to see.

Lorie Spellerberg USA
Kimberly Vue UK
Joy Miller USA
Jill Luther INDIA
Ann Patterson USA
Hannah Drew USA
Viv Gonzales USA

.’solved Q How many female vice presidents do| have?

values «

pepartment &

Consumer Banking

Consumer Banking

Consumer Banking
Consumer Banking
Consumer Banking
Consumer Banking
Mortgage

Consumer Banking

Consumer Banking

Chart view

Analytics

gender @

City &
Boulder
New York
Plano
London
Sunnyvale
Dehli
Boulder
Las Vegas

Portland

search

Predictive

@ B a =%

Limit grid rows

Languages &

10+

Filter Options

Demographics

@ Gender

\ Ethnicity

S/ Education level
W Employee type
W Source of hire

Job

¥ Department

7 Division

7 Cost center

@ Joblevel

S Performance
¥ Separation type
W Retention risk

Geography
V City

W State

' Country

Custom

7 Took exit survey|
S/ Main reason for |
7 Ethnic group

V¥ Engagement scq
WV Goal

W Current status
\ Top source corp
S Like most

V' Like least

W PCT vacation taken
W Absense cost

You have 13 female
Vice Presidents

% TrenData HR Admin

Settings

Unselect all
Director
Executive VP
Manager
President
Staff

Vice President




DATA-DRIVEN INSIGHTS

Jsolved o o RS- . o

6 Month Turnover Rate Prediction [ 6 Month Termination Prediction 0 :

\\\\\

Workforce Projection by Ethnicity 0

Predictive Modeling
— Use trended data
to plot scenarios
that can help decide
what actions are
best for the business

and the workforce.
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(@ CoastalPayroll®
COMPENSATION MANAGEMENT

Workforce Management

= .
am i Promotes pay equity

Ability to track trends &
identify patterns

Transparency and standard f: Il | Ii |I

pay practices
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COMPENSATION MANAGEMENT

Client: CPDEMO - Certified Payroll Demo
Compensation Analysis White males statistically feel more confident

Division: Location: 200 - La Mesa

asking for raises than minority colleagues.

Event: Bonus  Last saved: 11/4/24, 8:38 AM

I € Go BacktoList v Expand All Groups A Collapse All Groups D Clear Grouping/Filters

Drag a column header here to group by that column & | Q Search...
Employee Name Job Title Hire Date Base Salary @ Notes Amount £ Percent {8 Results
402,990.12
> @ Saul Goodman In House Counsel 12/4/2022 $ P
8 annual 4
Hector Sal 47.17 .
> ector ST Electrical Engineer 12/15/2022 s Worked 10 weekend shifts 500.00 1059.9958 500.00
20006 per hour ’
ini 31.50
> Dominique Man . e man 1/22/2022 s . 10000 317.4603 10000
20008 per hour z
Skyler Whit 35.00
> kylerWhite o\ . trical Engineer 4/10/2023 $ 50.00 142.8571 50.00
20012 ~
o o .
Increased Transparency and Pay Equity: 45% of companies that
Huell J Babinea . . . | . .
> 20014 Executive Assistant dll use compensation management tools report improvements in

pay equity transparency within their organizations. (Mercer)

Leveraging Technology to Support DEIB



(@ CoastalPayroll®

LEARNING MANAGEMENT

Talent Management

Accessible and trackable DEIB training programs
* LMS tracks participation in DEIB sessions
+ Helps managers develop skills in inclusive leadership
» Courses on unconscious bias, cultural competency, etc.

 Ability to create your own custom content

Skill-building for managers

+ Easily schedule and complete training on inclusive leadership

« Ensure accountability

« Foster a more supportive workplace culture

Levera Technology to Support DEIB




LEARNING MANAGEMENT

” Explore MRS ' v OptionS: ° _
@ Home Q_ search 4 Al Chat [ My Playlists [0 Library 254 X 0 Add toLibrary [

J Load more & P

Allows organizations
rosTar ncsen T to create an inclusive
LGBTQ*+ Inclusivity Training - | b . d ]
kil Are you looking to support your LGBTQ+ workers and optimise their performance? Do you wish to C u t u re y p rOVI I n g
% understand what obstacles they face so you can manage them properly? Are you hoping to equip . .

continuous, accessible
\ learning opportunities
= Being an Inclusive Manager for your LGBTQIA+ Employees e
5 Wel he “B Incl M f LGBTQ+ Empl 3 ded
managers and eoders e il o foster LGBTGH inclusiy i he workplace, This esson covers that focus on bias
by BizLibrary .
% noe reduction, cultural
E LGBTQ* Inclusion com p ete nce ; an d ¢ 4.5 (38 ratings)
. 1

This 15-minute course introduces learners to some of the issues members of LGBTQ+ community . .
equitable practices.

by The Expert Academy

47 nteractive - (©) 53 mins

frmm b i L | nmrnnre men triimht tha imnnst inmmmransicta sandint can havn and oo inaliosios

onscious biases
Complleintolone|isf effects on yourself and others
« Define the different types of unconscious bias

* Describe ways to reduce unconscious biases, including in the

Type here... B> eoe workplace...

Show more VvV

Skills covered

powered by g01 © 2024 * Terms and Conditions * Privacy Policy * Feedback




’) What percentage of employees feel that ongoing DEI training
positively impacts their sense of inclusion and belonging at work?

76%

of employees report that
regular DEIB training through
tools like LMS fosters a
stronger sense of inclusion
and belonging.

Leveraging Technology to Support DEIB



(@ CoastalPayroll®
PERFORMANCE MANAGEMENT

Talent Management

Structured Feedback

Upskilling

Goal Alignment

Diverse Perspectives
through 360 Reviews

Leveraging Technology to Support DEIB



PERFORMANCE MANAGEMENT

Structured Feedback

Once ‘Enable Goals' has been selected, goals can be added to the review template as a Performance Area. Weighting can be given to goals as well.
Supervisors will be able to add goals to the review form, once the template has been assigned to and shared with employees. Supervisors will receive a
notification as soon as templates have been shared with employees and can then add the goals to the review form.

- Measure employees equitably

2. JOB COMPETENCY

- Reduce bias

Competencies for review will be added from the job title assigned to the employes

- Consistent practice

3. PRIMARY ACCOMPLISHMENTS

1. Describe employee’s primary accomplishments, noteworthy points, since the last review. What went well? What could have been better?

- Focus on objective measures

& TECHNICAL/PROFESSIONAL ABILITY

- Clear documentation

1 Employee's ability for the technical/professional requirements of the job. Employee’s understanding of departmental functions. How well employes |

5 TRAINING

1. | Does the employee fully utilize their skills? What training or skill development should be implemenied to fully develop employee’s potential? What an

Leveraging Technology to Support DEIB



PERFORMANCE MANAGEMENT

Goal Alignment

IN ACTION

Isolved Q search (4 ?} Spider-Man Parker ~ RewardPoints Points: Ranked: Ia)

£ Workspace

" - Shared objectives
& Engagement
22 performance
@ Goals 2 goal(s) have been added for review. MANAGE ° ACCOU ntablllty
‘i‘ EMPLOYEE SUPERVISOR
360 Reviews . .
R « Cultural integration
a Rewards EnL:I ;l:f:cn)ég:eiziy 4 - Exceeds Expectation - -
E Organization 100% Such an easy thing to exceed!
® support - Enhanced collaboration

ALIGNED TO
Culture of Integrity
B66.67%

Customer Service ,
3 - Meets Expectation - =
End Date : Dec 31, 2023

75% Will ensure my call times are better next year
e ——

ALIGNED TO

Customer Service

Leveraging Technology to Support DEIB



PERFORMANCE MANAGEMENT

lsolved Q, search "‘_,% Spider-Man Parker ~ Reward Points: Points:
@ Home Spider-Man Parker
€ workspace ¥ | MarkAMAdams  RewardPoints
2 Engagement
=~ Performance
B Rewards

B organization

| Skill building

& support

Career advancement

Retain diverse talent

PustRoviows 360" Fosdback Leveraging Technology to Support DEIB



Upward Review
Mojo Admin has nominated you to review Deadpool Winston Wilsen

Rating Scale

1 2 3 4
Strongly Disagree Disagree Agree Strongly Agree

1. What are the things Deadpool Winston Wilson should STOP doing in order to be better at work?
Rating: 4 - Strongly Agree
Cool guy!

2. What are the new things Deadpool Winston Wilson should START doing in order to be better at work?
Rating: 4 - Strongly Agree
Going places

3. What are the things Deadpool Winston Wilson is doing well and should CONTINUE doing?

Rating: 4 - Strongly Agree
All the things

Your overall Feedback

Rating: 4-Strongly Agree

PERFORMANCE MANAGEMENT

Diverse Perspectives
through 360 Reviews

Foster an inclusive feedback culture
Upward and downward feedback
Enhance team dynamics

Diverse perspectives

— feedback from across the organization.

Great team member!

Leveraging Technology to Support DEIB



’) Studies show that employees who receive regular, constructive
s feedback are times more likely to feel included at work.

3X

more likely to feel included.

Leveraging Technology to Support DEIB



(@ CoastalPayroll®
EMPLOYEE ENGAGEMENT

Talent Management

Collaboration through
business resource groups

Recognition

Surveys & Polls

Leveraging Technology to Support DEIB



IN ACTION

@ Workspace

£ Feed

+ Posts

@ Surveys

Cb Feedback

I~ Performance

E Rewards

63 Organiza 38 o/o

@ Support

Q Search

1solved
@ Home

£ Workspace

|~ Performance
@& Rrewaras
@ Organization

Apr 04, 2024

Share &

® support

Feb 26, 2024

Spider-Man
Parker

o nd

Dear Iron Man Stark

Happy Birthday! (May 29). We are so glad that you are a member of

2

Spider-Man Parker

Reward Points:

our team. May your special day be full of fun, happiness, and

cheer!

Like

% Happy Birthday
Dear Spider-Man Parker
Happy Birthday! (April 05). We are so glad that you are a member

of our team. May your special day be full of fun, happiness, and

cheer!

sked for help from Everyone

How dollike a postin here?

of employees say their employer could improve
their DEIB initiatives with a DEIB committee.

COMPENSATION MANAGEMENT

Points: Ranked: Jat -

= 100 rons
Spider-Man Parker
26 ronts

Iron Man Stark

2 5 POINTS

Captain America Gran.

@ 0 romts

Deadpool Winston Wil
O POINTS

VIEW ALL

&) BIRTHDAYS

Deadpool Winston

Nov 22

ﬁ Spider-Man Parker
Aprs
Iron Man Stark
May 29
Captain America Gr
Jul4

I.eve‘ragn echnology to Support DEIB




(@ CoastalPayroll®

EMPLOYEE ENGAGEMENT

Talent Management

Corporate Social Responsibility
Giving & Volunteering

- Drive employee engagement through
charitable giving

« Show commitment to DEIB initiatives and
social causes

« Enhance talent acquisition efforts

- Strengthen employee alignment & culture

+ Leverage tax savings

Enhanced brand, internally & externally S oot by e T SRR

Leveraging Technology to Support DEIB




IN ACTION
1solved

@ Home

@ Explore Nonprofits
Q, Search Nonprofits
%  Volunteer
ACCOUNT MANAGEMENT
Donation Activity
%  Volunteer Activity
© My Favorites

& Account Settings
[3 Logout

ADMIN MANAGEMENT

24 Admin Portal

EMPLOYEE ENGAGEMENT

Seamlessly manage giving
_ programs and give
N Hello, Wz . Search nonprofit name or EIN Q
5'5 e €mployees the ability to
. choose from diverse
nonprofits and charities.

Cooperative For Assistance And Relief
Everywhere Inc
Atlanta, GA

We seek a world of hope, inclusion and social justice, where poverty has

been overcome...

View Nonprofit —

-

Search and find your passion from over
2 million nonprofits

| Soectraneitrenecrii [




IN ACTION

"\

ACCQ

&
(B
Aol
2 |

AV 7.

Jsolved

(A Home

€ Explore Nonprofits
Q. Search Nonprofits
W volunteer
ACCOUNT MANAGEMENT
Donation Activity
W volunteer Activity
©) My Favorites

£ Account Settings
[+ Logout

ADMIN MANAGEMENT

22 Admin Portal

Copyright © isolved 2024

Privacy Policy.

Your Donation History

Donation History

$223
YTD Donations

Type

All

Date

2/25/2024

2/13/2024

2/11/2024

10 rows «

$749

Lifetime Donations

Date Range

Year to Date ~

Nonprofit

Palmer Home for Children

Palmer Home for Children

Palmer Home for Children

1-30f 3

Manage Recurring

Nonprofits Supported

Amount

$105.26

$12.63

$105.26

EMPLOYEE ENGAGEMENT

Search nonprofit name or EIN Q

S2M

Monthly Recurring

Type

Recurring

One Time

Recurring

¥ Download Tax Documents o

¥ Export

Method

Payroll

Payroll

Payroll

Leveraging Technology to Support DEIB



IN ACTION EMPLOYEE ENGAGEMENT

]sclved Dashboard ‘ 2021
15 5 8756 114

EMPLOYEE PARTICIPANTS OF WORKFORCE EMPLOYEE DONATIONS VOLUNTEER HOURS

Reports
People
Employee Engagement Employee Donations Volunteering

Volunteer

Events

Time Submissions $12221

Total Donated

Company Settings

Easily track and process
employee contributions
and donations...to causes
that are meaningful to
them...with a seamless
system integration.

Employee Portal

Leveraging Technology to Support DEIB



? ___% Millennials Gen Zs would leave a company within 2 years if the

= company were not having a positive impact on their community.

Leveraging Technology to Support DEIB



Unbiased Job Description and Policy Creation HR

INFRASTRUCTURE
SUPPORT

. . . TRAINING &
Pay Equity Reporting Assistance COMPLIANCE ‘ DEVELOPMENT
c I R DEIB Leadership Training
oasta H T e’ N>
lite ISOLVED
INTEGRATION

Pulse Check: DEIB Initiatives PERFORMANCE

MANAGEMENT

CULTURE
A

Establishing Consistent Performance Metrics

N

Compensation Benchmarking and Review TALENT

ACQUISITION

STRATEGY

Unbiased Job Post & Interview Guide Creation




Key Takeaways &
Actionable Insights

(© CoastalPayroll®

Digest and consider which tools are practical within your
organization. (size, industry, budget, etc.)

Evaluate your current system to understand if you can
Implement some of our recommendations. If not, consider
conducting an evaluation of new systems/vendors.

Develop clear polices and practices that leverage the data on
hand to track progress towards DEIB Goals.

Seek and conduct regular training on your platform to ensure
you are up to date on the latest tools and technology.

Leveraging Technology to Support DEIB



CONTACT COASTAL

SCAN THE QR CODE WITH
YOUR PHONE CAMERA TO
REACH OUT TO OUR TEAM.

JENNY HOLM, SENIOR HCM CONSULTANT
303.529.1081 @ jholm@coastalpayroll.com

YIRA COLEMAN, DIRECTOR OF CHANNEL PARTNERSHIPS
310.753.9818 e ycoleman@coastalpayroll.com

JEN CONWAY, SENIOR HR SALES CONSULTANT

858.692.0417 @ jconway@coastalpayroll.com
S @ CoastalPayroll°

Leveraging Technology to Support DEIB
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