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Cross-Pillar Strategic Priorities

These priorities support all Boulder Together pillars and provide the framework for
collaboration, resiliency, policy engagement, and community participation.

Strategic Priority

Priority Statement

Annual Objectives

Community
Capacity &
Systems
Alignment
(COLLABORATION)

Strengthen cross-sector collaboration,
organizational capacity, and system
alignment to achieve shared
community outcomes and address
complex challenges that no single
organization can solve alone.

Strengthen Leadership Networks
Align Community Priorities

Increase Organizational Capacity
Advance Collaborative Solutions

Works « Moves * Responds * Secure ¢ Launches

Community
Resilience &
Response
(RESILIENCY)

Strengthen the regional Boulder
business community’s ability to
prepare for, respond to, and recover
from disruptions through centralized
communications, coordinated
partnership, and resilience planning.

e Improve Preparedness and
Centralized Communications

e Strengthen Cross-Sector
Coordination

¢ Increase Business and
Organizational Resilience

Living » Works * Responds * Secure * Launches

Strategic e Monitor Emerging Issues
Intelligence & Monitor policy issues impacting e Educate Stakeholders
Boulder together priorities and e Facilitate Community
Advocacy advance informed solutions. Engagement
(ADVOCACY) e Advance Advocacy Priorities
Living « Works * Responds * Secure * Moves * Launches
Inclusive e Expand Awareness and
E . Participation
conomie Strengthen inclusive access * Improve Access to Programs and
Opportunity & ’ Resources
PP .y participation, and opportunity across . Incre:se Communit
Community Boulder Together initiatives. . y
Engagement Representation and Input

(INCLUSIVITY)

e Advance Inclusive Economic
Opportunity

Launches * Works ¢ Living * Moves * Responds




