BOULDER CHAMBER

BOULDER
TOGETHER

BOULDER WORKS

Workforce Development

Vision: A Boulder region where businesses have access to the skilled talent they
need, and residents have clear pathways to high-quality careers.

Goal: Strengthen workforce pipelines and career pathways that connect residents to in-
demand jobs while helping employers address workforce shortages and skills gaps.

Strategic Priority Priority Statement

Increase awareness of local career opportunities and
create stronger connections between students, job
seekers, employers, and education partners.

Career Exploration
& Talent Pipelines

Apprenticeships Expand apprenticeships, internships, and work-based
& Work-Based Learning learning opportunities aligned with employer demand.

Align workforce programs, training opportunities, and
industry partnerships with the talent needs of the
region’s key industries.

Industry Workforce Solutions
& Trainings
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BOULDER WORKS

Workforce Development

Strategic Priority

Annual Objectives

Career Exploration
& Talent Pipelines

e Expand Career Exploration Opportunities
e Strengthen Education-to-Career Connections
e Retain Local Talent

Apprenticeships
& Work-Based Learning

e Grow Registered Apprenticeships
* Increase Employer Participation
e Create New Career Pathways

Industry Workforce Solutions

& Trainings

e Strengthen Industry Partnerships

e Expand Industry-Specific Training
e Address High-Demand Opportunity
e Support Emerging Industries

Cross-Pillar Strategic Priorities

These priorities support all Boulder Together pillars and provide the framework for collaboration,
resiliency, policy engagement, and community participation.

Strategic Priority

Priority Statement

Community Capacity & Systems
Alignment
(COLLABORATION)

Strengthen cross-sector collaboration, organizational capacity,

and system alignment to achieve shared community outcomes

and address complex challenges that no single organization can
solve alone.

Community Resilience &
Response
(RESILIENCY)

Strengthen the regional Boulder business community’s ability to
prepare for, respond to, and recover from disruptions through
centralized communications, coordinated partnership, and
resilience planning.

Strategic Intelligence &
Advocacy
(ADVOCACY)

Monitor policy issues impacting Boulder together priorities and
advance informed solutions.

Inclusive Economic Opportunity
& Community Engagement
(INCLUSIVITY)

Strengthen inclusive access, participation, and opportunity across
Boulder Together initiatives.




