BOULDER CHAMBER

BOULDER
TOGETHER

BOULDER SECURE

Public Safety & Security

Vision: A Boulder where businesses, employees, residents, and visitors feel safe,
supported, welcome, and confident in the community's public safety systems.

Goal: Reduce property and aggravated crime to 2017 levels while improving
business confidence and public safety partnerships.

Strategic Priority Priority Statement

Reduce crime through collaborative prevention
strategies, public education, and coordinated
enforcement.

Crime Prevention
& Community Safety

Support public safety systems that improve response,
accountability, coordination, and long-term community
safety.

Public Safety
System Effectiveness

Strengthen collaboration between behavioral health,
homelessness, and public safety systems to improve
outcomes for individuals and the community.

Behavioral Health
& Justice Collaboration
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BOULDER SECURE

Public Safety & Security

Strategic Priority

Annual Objectives

Crime Prevention
& Community Safety

e Reduce Priority Crime
e Expand Prevention and Awareness
e Strengthen Community Safety Partnerships

Public Safety
System Effectiveness

e Improve Criminal Justice Coordination
e Strengthen Public Safety Capacity
* Improve Community Understanding

Behavioral Health
& Justice Collaboration

e Improve Cross-System Coordination
e Support Effective Crisis Response
e Improve Behavioral Health System Capacity

Cross-Pillar Strategic Priorities

These priorities support all Boulder Together pillars and provide the framework for collaboration,
resiliency, policy engagement, and community participation.

Strategic Priority

Priority Statement

Community Capacity & Systems
Alignment
(COLLABORATION)

Strengthen cross-sector collaboration, organizational capacity,

and system alignment to achieve shared community outcomes

and address complex challenges that no single organization can
solve alone.

Community Resilience &
Response
(RESILIENCY)

Strengthen the regional Boulder business community’s ability to
prepare for, respond to, and recover from disruptions through
centralized communications, coordinated partnership, and
resilience planning.

Strategic Intelligence &
Advocacy
(ADVOCACY)

Monitor policy issues impacting Boulder together priorities and
advance informed solutions.

Inclusive Economic Opportunity
& Community Engagement
(INCLUSIVITY)

Strengthen inclusive access, participation, and opportunity across
Boulder Together initiatives.




