
Strategic Priority Priority Statement

Behavioral Health Access
& Recovery

Expand access to behavioral health services, crisis care,
treatment, and recovery support.

Housing Stability 
Pathways

Create pathways from homelessness and crisis to stable
housing and self-sufficiency. 

Homelessness Prevention
& Early Intervention

Reduce inflow into homelessness through prevention,
stabilization, and early intervention strategies.

Vision: A City of Boulder where homeless and at-risk individuals and families can
access the housing, behavioral health services, and support systems needed to

achieve stability and self-sufficiency.  

Goal: Reduce homelessness in Boulder County by 50%, with a particular focus on
chronic homelessness and behavioral health access.



Strategic Priority Annual Objectives

Behavioral Health Access
& Recovery

Expand Access to Treatment and Recovery Services
Improve Service Navigation and Care Coordination 
Increase Behavioral Health Capacity

Housing Stability 
Pathways

Increase Access to Supportive Housing
Strengthen Housing Navigation and Service
Integration
Address Barriers to Long-Term Stability

Homelessness Prevention
& Early Intervention

Identify Populations Most At Risk
Strengthen Prevention and Stabilization Supports
Promote Early Intervention Strategies

Strategic Priority Priority Statement

Community Capacity & Systems
Alignment

(COLLABORATION)

Strengthen cross-sector collaboration, organizational capacity,
and system alignment to achieve shared community outcomes
and address complex challenges that no single organization can

solve alone.

Community Resilience &
Response

(RESILIENCY)

Strengthen the regional Boulder business community’s ability to
prepare for, respond to, and recover from disruptions through

centralized communications, coordinated partnership, and
resilience planning.

Strategic Intelligence &
Advocacy

(ADVOCACY)

Monitor policy issues impacting Boulder together priorities and
advance informed solutions.

Inclusive Economic Opportunity
& Community Engagement

(INCLUSIVITY)

Strengthen inclusive access, participation, and opportunity across
Boulder Together initiatives.

These priorities support all Boulder Together pillars and provide the framework for collaboration,
resiliency, policy engagement, and community participation.

Cross-Pillar Strategic Priorities


