
Strategic Priority Priority Statement

Housing Production 
& Supply

Increase the production of middle-income housing through
policies, partnerships, and development opportunities.

Housing Policy 
& Development Reform

Improve the policy, regulatory, and development environment to
support more flexible, predictable, and efficient middle-income

housing development.

Housing Innovation 
& Regional Partnerships

Strengthen regional collaboration among public, private, nonprofit,
educational, and philanthropic partners to expand housing

solutions.

Housing Accountability 
& Community Impact

Improve transparency, education, and accountability to ensure
housing investments produce measurable community outcomes.

Vision: A Boulder County where attainable workforce housing supports vibrant
communities and a resilient economy. 

Goal: Create a pathway for 5,000 additional middle-income housing units across
Boulder County. 



Strategic Priority Priority Statement

Community Capacity & Systems
Alignment

(COLLABORATION)

Strengthen cross-sector collaboration, organizational capacity, and
system alignment to achieve shared community outcomes and address

complex challenges that no single organization can solve alone.

Community Resilience & Response
(RESILIENCY)

Strengthen the regional Boulder business community’s ability to prepare
for, respond to, and recover from disruptions through centralized

communications, coordinated partnership, and resilience planning.

Strategic Intelligence & Advocacy
(ADVOCACY)

Monitor policy issues impacting Boulder together priorities and advance
informed solutions.

Inclusive Economic Opportunity &
Community Engagement

(INCLUSIVITY)

Strengthen inclusive access, participation, and opportunity across
Boulder Together initiatives.

These priorities support all Boulder Together pillars and provide the framework for collaboration,
resiliency, policy engagement, and community participation.

Cross-Pillar Strategic Priorities

Strategic Priority Annual Objectives

Housing Production 
& Supply

Expand Housing Opportunities
Support Housing Development
Encourage Diverse Housing Types

Housing Policy 
& Development Reform

Advance Housing Policy
Improve Development Processes
Strengthen Development Support

Housing Innovation 
& Regional Partnerships

Expand Strategic Partnerships
Advance Innovative Housing Models
Strengthen Research and Implementation

Housing Accountability 
& Community Impact

Improve Housing Intelligence
Increase Transparency
Build Community Understanding


